Performance Group
What is a Performance Group?  A Performance Group is a group of business owners that meet regularly to share operational and planning ideas, and to act as a “board of advisors” for each of its members. All owners want to improve their businesses and regularly review their financial statements and set goals but few have a process once their company has grown to integrate benchmarking with their company’s management strategy.  This group is designed to help keep you focused and provide an accountability group for staying committed to your goals. 

What will I get from a Performance Group?  Participating on a Performance Group will give you an additional resource for solving management challenges faster and more effectively.  What makes this process so valuable is:

· Peer group exchange, support, and accountability

· Facilitator

· Structured meetings around creating results

· Peer group review and feedback on each other’s businesses and markets

What will the typical agenda look like?  Onsite meetings often include a site visit to the shop of one of the group member’s companies.  The group will be free to set its own agenda within certain parameters: each meeting must include a financial review and each member must give a status report on the goals set at the previous meeting.  Any member who achieves less than 80% of their goals two meetings in a row may be asked to leave the group until the goals are met. 

This program has been created using detailed and tested information from three franchisors that are effectively facilitating Peer Groups.  We will be choosing 7-8 of you to create our first Mr. Rooter Performance Group to first meet this fall 2009.  That selection will be based on how you respond with all information needed to join the group.  Let me in this very first email stress to you that all information shared in this group will remain confidential. This will ensure that honest and real information and feedback are shared. 

